
As the green agenda continues to gain 
momentum in all aspects of our lives, 
the challenge and scale of change 
required for all Emergency Services is 
now becoming clearer. 

With the government announcing their plan 
to achieve the Green Revolution, which sets 
a legally binding commitment for the UK 
economy to reach net-zero by 2050 and a ban 
on sales of wholly petrol or diesel powered 
cars by 2030 (with other vehicle types likely 
to follow a similar timeline), key milestones 
have now been set for all fleet operators. In 
addition, many local authorities have set even 
more challenging local targets with which the 
Emergency Services must comply. 

Why now, what next?

From 2030 the sale of all new petrol and diesel 
cars and vans will end, but legislation around 
emissions means that the operation of such 
assets in the Emergency Services will become 
increasingly unfeasible before this date. 

Whilst there has been progress in the 
Emergency Services, with low or zero 
emission vehicles and charging infrastructure 
becoming a more frequent sight, the use 
of these assets must now move from a 
supplementary to a primary role in service 
delivery. This is a complicated task that must 
be recognised as being more than simply 
replacing internal combustion vehicles with 
electric.  To achieve this, comprehensive 
planning must be completed that 
encompasses the current fleet operation, the 
future requirement and the journey between 
each point. This planning must include:

• Matching vehicle capabilities to frontline 
demand (measured against the bounds       
of technology)

• Infrastructure requirements and the 
resulting footprint 

• Maintenance implications and how support 
services will be delivered

• Training repercussions (technical & end-users)
• Management of the fleet in the context of 

command and control. 

Alongside this, an effective, flexible and 
resilient transition plan must be deployed to 
ensure that service delivery is not disrupted as 
the number of these vehicles in service reaches 
a critical mass. They must be managed in a 
different, but equally effective, way and during 
the transition period operate in parallel to the 
fleet they are replacing. 

While this level of planning and 
implementation is a challenge, it is an 
opportunity for the sector to transform the 
way in which it operates and become, not 
only more sustainable, but more efficient in 
associated operating models and use of data. 
Defining and achieving this vision will require 
the collective consideration and coordination 
of infrastructure, assets, people and operations 
to clearly define outputs and deliver in line 
with set timelines and resources.

How can Babcock support?

Babcock is able to support the sector through 
this journey and deliver a support service that 
spans planning, procurement, implementation 
and operations. Our breadth of experience 
across the Emergency Services, Training and 
Power sectors means that we are able to bring 
holistic knowledge, expertise and private 
sector partnerships to deliver the future fleet 
ecosystem.

Emergency Services

Babcock has been delivering support services 
to the Emergency Services globally for over 
35 years. Our experience in delivering fleet, 
training and infrastructure services in the 
sector means that we understand the varying 
operating context, demand and challenges 
and are able to create bespoke solutions 
that deliver the required outcomes to our 
customers. We are already supporting our 
UK Emergency Services customers through 

providing maintenance solutions that 
facilitate 700+ Electric Vehicles and provide 
asset replacement services that drive the 
development and delivery of fit-for-purpose 
Electric Vehicles for frontline use. 

Power and Training

We are the UK’s leading Automotive Training 
provider, delivering technical programmes 
that include Electric Vehicle maintenance to 
BMW, Volkswagen and Jaguar Land Rover. Our 
training expertise in this space means that we 
are able to deliver a technical workforce that 
can keep your future fleet on the road.

With a Power business operating in the 
transmission and distribution markets we are 
able to bring knowledge, relationships and 
operating services to ensure that infrastructure 
is fit-for-purpose and matched to the required 
outputs of your future fleet.

Moving forward

At a time when clarity of direction is 
needed to define the future requirements 
and interrelationships between vehicles, 
equipment, infrastructure and people, 
Babcock is looking to work with customers 
to develop and deliver strategies that will 
bring structure and purpose to investment. 
Beyond this we will work in partnership with 
our customers to deliver a safe, resilient and 
efficient transition to a truly green and fit-
for-purpose fleet. Setting this direction early 
and choosing the right solution is crucial in 
achieving the Green Revolution, ensuring that 
scarce levels of resource are invested wisely 
and seizing the opportunity to modernise 
the way in which your critical services are 
delivered. 

To arrange an introductory conversation 
with our team please get in touch through 
emailing us at: emergency.services@
babcockinternational.com 

www.babcockinternational.com
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