
Electric Vehicles:
Moving from early adopters
to mainstream buyers
How to deploy charging infrastructure which makes EV ownership accessible to everyone

1 
Put charging infrastructure where 
people already leave their cars
The Connected Kerb solution focusses 
on deployment in locations where dwell 
time is long, matched to where users 
want to habitually charge their cars – 
this is workplace and home charging. 
These locations are desirable for EV 
drivers because it’s where their cars are 
already parked. Rather than asking 
drivers to make an additional stop at a 
destination to charge – and wait – we 
provide charging at established 
locations within drivers’ existing 
routines. 

This convenience is also key to 
incentivising mainstream adoption of 
EVs. People want convenience. By 
installing charging infrastructure in 
these long-dwell locations, we seek to 
provide confidence and convenience to 
the people who are considering 
purchasing an EV. It can be likened it to 
the rhythm of charging a mobile phone; 
when you arrive at work or home, you 
plug in without giving it a second 
thought. It’s an easy addition to 
implement, easier than visiting a petrol 
station. To encourage mass change, 
ironically, you must ensure the least 
change to people’s current routines.

Contrary to existing beliefs, we feel 
slow charging is the ‘fastest’ and easiest 
way to charge. 

2
Model demand and deploy 
infrastructure just ahead of it
The Connected Kerb system facilitates a 
unique deployment strategy that 
incorporates three defined stages; site 
selection, passive deployment and 
active deployment. 

In the initial stage of site selection, we 
employ relevant local and national data 
(including power and telecoms 
availability, access to off-street parking, 
population density) to determine the 
best-suited locations for deployment. 
Passive deployment is the heavyweight 
part of the install; it involves the 
installation of the below-ground 
technology, connecting to power and 
data to enable the parking bays for 
charging. Finally, active deployment 
involves installing the above-ground 
socket or induction pad so that charging 
points can be used by drivers. 

While noting the aspiration to 
economically deploy infrastructure that 
will help communities make the 
transition to EVs, there’s no point in 

installing charge points that won’t be 
used. By employing our phased 
approach, we can efficiently enable 
streets and then install the charging 
sockets over time, to coincide with 
increasing demand. This means that 
charge points do not sit around unused, 
and streets are only dug up once – 
reducing the need for additional costs 
or materials and consequently, 
unnecessary environmental impact.

3
Combine deployment with 
engagement 
We believe it is imperative that the 
deployment of infrastructure is coupled 
with active community engagement, 
especially in the early stages of 
mainstream EV adoption when 
understanding of the technology 
remains limited. Our experience has 
taught us that deploying infrastructure 
alone, without effective community 
engagement and education, tends to 
lead to low utilisation and has little 
(short term) impact on EV adoption.  

In each deployment we work to 
establish a good rapport with the local 
community, actively engaging and 
educating local residents through 



information sessions and EV trial 
initiatives. The goal is to eliminate any 
misconceptions surrounding EV 
ownership and the accessibility of 
charging infrastructure and replace with 
accurate information that allows people 
to make informed decisions.

Our EV trial schemes provide several 
residents in each location with the 
opportunity to trial an EV and utilise our 
charge points for a prolonged period at 
no personal cost to them. Our aim is to 
create EV ambassadors within the 
community; increasing awareness and 
knowledge, debunking perceived 
barriers to EV ownership and 
accelerating adoption rates.
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5
Design charging infrastructure to 
be long lasting and scalable 
Sustainability is central to our business; 
we assess our environmental impact at 
every stage of our work, from design 
through to deployment, reducing or 
mitigating negative impacts and 
increasing positive benefits wherever 
possible. Future-proofing our 
technology is paramount in ensuring  
its sustainability. 

By housing the important technology 
within subterranean node boxes and 
connecting these with power and data, 
we have ensured that our solution has a 
lifespan of 15 - 20 years (relative to the 
industry norm of below 10). The system 
is efficient in minimising construction 
activities by combining multiple 
traditional infrastructure platforms in a 
single infrastructure solution.

Additionally, being manufactured from 
recycled materials has increased 
durability, whilst intelligent design 
means that the risk of obsolescence as 
technologies advance is minimised. 

As we touched on earlier, we operate a 
phased approach to charge point 
deployment. This is to ensure and 
promote scalability; future-proofing for 
increased demand.

6
Develop customer focussed 
payment models
We believe payment models should be 
easy to understand and use, be 
frictionless and secure. For us this 
means providing multiple payment 
formats that include subscription, 
‘pay-as-you-go’, cash and card support 
for individual and fleet users alike.

Indeed, today we are about to deploy 
bundling services - to simplify and 
incentivise EV ownership - where 
drivers will be able to pay a single  
fee for their EV, their charger and  
their power. 

Moreover, wherever possible, payment 
systems should seek to be interoperable 
with multiple charge point networks, 
and multiple transport options, 
removing the threat of ‘walled garden’ 
inaccessibility, while driving adoption 
and utilisation. 

As business models mature, we believe 
these same payment models will 
support multi-modal transport, 
e-mobility and elective
‘origin:destination’ travel, based on
environmental and economic drivers.

7
Deploy as part of a long term 
‘smart, clean cities’ strategy, and 
part of national energy strategy 
We believe electric vehicles are only 
part of the green mobility solution. As 
such, the role that EVs play should be 
considered as part of a much wider 
smart cities strategy, considering not 
just how we increase the proportion of 
EVs on the road, but more broadly, how 
we reduce the total number of vehicles 
and how we ensure everyone has 
access to green mobility. 

Owning an EV should not be exclusive; 
our infrastructure solution supports 
charging for all models of EVs, as well as 
enabling wireless charging to support 
shared vehicles and those with 
disabilities. 

Switching to smart, integrated transport 
systems is a huge economic and 
environmental opportunity and one that 
could enable cities to secure a new 
source of profit from services and 
benefit from material gains in terms of 
resident health and well-being. 

Our vision was to create an 
infrastructure solution that supports 
this; a platform that provides the ability 
to deploy smart cities technologies 
alongside EV charging. 

To do this, we connect to both power 
and data in our below-ground nodes. 
This means that each charging point also 
acts as a Wi-Fi / 5G access point – 
offering a network hotspot to those 
nearby, as well as enabling Internet of 
Things (IoT) technologies. 

Whether its air quality, parking, traffic or 
other environmental sensors, these can 
all be supported by the CK system as a 
combined infrastructure solution. This 
integration of connectivity means that 
the benefits it produces are far greater 
than purely EV charging, and to an 
audience that is far wider than purely 
EV drivers.   

Coordinate deployment between 
public and private sector 
Effective deployment of charging 
infrastructure is necessary for the 
widespread adoption of electric vehicles 
and the UK to meet the governments 
stated 2035 target for the end of ICE 
vehicle sales. It is also an important 
strategic measure that (through the 
widespread use of smart charging) will 
help promote positive energy 
consumption and support further 
growth of renewable generation. 
Public-Private Partnerships (PPPs) may 
offer a promising route forward and 
accelerate the development of charging 
infrastructure by tapping the private 
sectors’ financial resources and 
professional skills. However, despite its 
potential, PPP has not yet been 
commonly adopted in this sector.

We seek to work with public sector 
bodies to deploy chargers where they 
are most needed and will have greatest 
impact (on air quality, EV adoption, etc.) 
with the minimum disruption 
(environmental, visual and physical). 
Critically, we also work with the private 
sector to create ‘hybrid’ EV charge point 
networks that incorporate private 
sector owned charge points into public 
networks - deploying chargers in 
long-stay car parks that are 
underutilised at night and can be used 
(at low cost to local residents) to offset 
the need for chargers in crowded 
residential streets. This reduces the 
burden on the public sector and 
provides an opportunity for the private 
sector to monetise their infrastructure 
assets and provide a community benefit.

For more information:
info@connectedkerb.com


